BYE-LAWS

OF

| BABEREKI

SAVINGS AND CREDIT

CO-OPERATIVE SOCIETY

LIMITED

ST A
S
L-fa




Table Of Contents

¥ RD Wb m e

W W W W W W W W R R RN R R e e e = = = e e e
N R I S =T -1 - S = R R R S =

NAmME AN ADATESS ......iriirireiietriirieee s se e et te e s st st a et ese e e neesmen 4
Office and Meeting PIACE ........ccovvivrmireiieieriicrre ettt sse et et e ene s s s sens 4
Definitions/Tole rpme o ose s s s i s SEIE r Bmalh srasase e sneassasseesasmsns smmmsss 4
OBJEOLS vttt s ettt be s et s b b eb s e e en s e e e e et et se e see e e et eneesaseneanns 5
LT L o RIS RS- 5
I eI S [ s s om0 R B S5 P AR TS b9 oo e s ST S LR PSSR AN SR SRS SR RPRAN SRS 6
Qualifications fOr MemDbBEISHID .......ooeueiieiiiietecieter et eee e eteees e s e eseeaeeeeesesesennenns 7
Ao SE16H 18 NI o R R 7
Termination of MembBershiD i ssissusissssimntiitomminemesissasnsssnsasssstssssinssarssstossmssssesssmnss 8
Expulsion from Membership .......cccccocevrmniiniiiicsce et ecstess s 8
Re-stnnssiondb Membershipy, ovoummmmmsmmmmsrmmmessmsss s e 9
i abi g B B T o st i oot arsasans s semas s R RO A S RSSO 10
MEMDBELS SHATES ...evcereririvrirereririrernesase s essetee et esesse b b eres b et seters s erressestetenseeseseenenen 10
BB i G U ————— 10
TN OTYIIIIER 5o S AT TS BTN il noms mtmm s an ar oA T eSS RS SR RS ARS B S35 SRS 11
Society’s Funds and Sources of Capital..........coeicieieiiriniieiseeeseeseeeesseesesesesensesseanenns 11
Meniber’s Savings and Special Deposit..a s awesmmmmssisivismsimnisisimsisivinginsmseses 12
SECUTIEY TOI LOBNS ..cisussisisssisssiarssssacssarassssaensnessasssssssnssasassessonssssssassenssssarssnssassonssaseasasens 14
Delinquent LOANS ......c.c.cociirieiririnrrerrnrrnesrn st ese e ss et as s s seseeesenesneens 15
5L 5 N ———— I 15
The Society’s POWET t0 BOITOW ...c.coviiiiieiieieiiiiiires et csee s s essscssssse e saonesaesesens 15
The First General/ Inaugural MEEtiNg.........overrrrrreineerisrireiessesesscosesesessessssesssssseseseas 16
The: AnnualGreneral Meeling. e nse s s s S e st rasss 17
T IR 0 305 45 annes s s s e o A TR S AL R s S A S 18
EIECHIONS ..ottt ettt s b r et e e s eeee 19
T A L 20
DR I it stotnsmnssssassemsssnsssnsmssmansansansansesnsansmsses ossasiens mosess oebmsEwRsb S N eH X FABR A T 21
PURREIRIEL . o monmususmmssumsssamsnssamsmmsmasinsw s evess soames gy e S S S R R B G 21
VUG gocossusmssmnssnesss ssnaossssaasssssvass ssom AT AR T PR EEATints e e hamems s A Ao 21
MITIUEES. .1 cvvscs et ettt st e s e et e s s s st esessasebesessasensssasasesensesoneneneaneesees 21
Management BOard ..ot sta et s en e enean 22
A Board member shall cease to hold office if- ......c.oivvviieiiieeee e 23
Meetings of the Management BOArd.........c.cvvueeeeeiveererereeioceeeeesises st sseneessssesnsses 23




39,
40.
41.
42,
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
35.
56.
D
58.
30,
60.

Powers and duties of the Management Board..........cccceveeereveeiieceneccceisineeneececeee s 24
Duty of Care of the COmMMITIEE.....cocuirerieieeiiiieeseieeseeier e ee e e ereers st e st rre s eenssees 26
CRAITPEISOMN ...ttt ettt et ettt sre et e a e s s s s s s es s e s ae st es et etesreensansserasansnenns 26
B e i s T 26
SUPEIVISOTY COMMITIEE. tvevvrrieriererrierrrerereserseerstsreresesersssesesssesereeseseestesesesssssssesessssssesssens 27
e I ST TR B cmceransosmmmvsssum s ot e O O SR SRS 27
CEO immsmmsrommsmssss i s s s s s s i o S A A A i e 28
The Management TEAIM .....c.ecvcereerrereeirsaeeriinseseeseesese b e s seeses s sss s ssssessssessssssesssassraon 29
BRIABREIEL VBl osvnsessmososnmyesesitosss s misso s o e A O NSO AR 30
L I T 30
Distribution 0f Net SUIPIUS ...covvvieieeireeitiererteteis sttt saesa e ess st sr st erbesesresaees 30
Btatitory Béserve Buand .o o s S s i s s 31
S o g 1L B Lo e T 31
Cheques and DOCUITIENTS .....oueevieieivriirerrireerreeerereressessessessesessessessersestensessesssrsssssssans 33
PNl (useica] S L U B 33
Settloment of DHSPURES v smminss s simnnssms o isacs oes o hiuisintisrehmmmesssasispasmass 25
LIQUIALION 1. etitiiitciieiiiinrieneerseesvee e ees e e sasasbe s b e s saebenn s s eaeseseseeseseebsbebansresenin 34
Indicial Management .. opmmmospmsmrmams s o R 34
OO BB oinvsosnss s om i A RS RTR AR A oo el A S S AR 35
GONETAL ...ttt e s e se e as s eresae s a e nen e b b ebe s eneatesrns 35
PACBOIIIATIO v o g varyoesui o vains oy SR S S R SO A TSR A 36
B A B i s e R TR AT it e e S mm s a s e A AR A SRS RS 36




BYE-LAWS OF
BABEREKI SAVINGS AND CREDIT CO-OPERATIVE SOCIETY LIMITED

1. Name and Address

This Society shall be called BABEREKI Savings and Credit Co-operative Society
Limited hereinafter referred to in the Bye-Laws as “the Society”. The society’s registered

address until further notice to Director for Co-operative Development shall be:

PLOT 54354

BLOCK B 3R? FLOOR,
CENTRAL SQUARE BUILDING
CENTRAL BUSINESS DISTRICT
GABORONE

Tel:+267 3162250

Email: info@baberekisaccoss.co.bw

The Secretary shall within fourteen (14) days thereof, notify the Director in writing on

any change of address.
2. Office and Meeting Place

(a) The office of the Society shall be situated in the same premises as the society’s place of
business or in close proximity to it.
(b) General Meetings of the society shall be held within Gaborone or any other location as

may be decided by the board of Management.
3. Definitions/Interpretations

(a) In these bye-laws, unless the context otherwise suggests, words or phrases shall be
defined/interpreted in accordance with the Co-operative Societies Act, 2013 (Laws of

Botswana) hereinafter referred to as “The ACT.




(b) Any questions concerning interpretation of these bye-laws or any matters not provided
for therein, errors and omissions shall be referred to the Director, whose decision

thereon shall be final.
4. Objects

The objects of the society shall be to improve the social and economic conditions of the

members in accordance with co-operative principles, and more especially:

a) To promote thrift among its members by affording them an opportunity to accumulate
their savings.

b) To create a pool of funds from which loans to members can be made for provident and
productive purposes.

¢) To charge interest on loans at fair and reasonable rate of interest thereby enabling
members to use and control their money for their mutual benefit.

d) To promote education and training of the members and employees on co-operative
principles and practices.

¢) Accept and invest members’ savings at a reasonable rate of return.

f) To co-operate with other co-operatives at all levels;
g) To become or join as a member of any secondary or national co-operative society.
h) To create a source of funds for the funeral scheme for the members.

i) To affiliate to any regional and or international bodies and thereby promote the spirit of
international co-operation.

j) For the attainment of the above objects, the Society may do such other things as are
incidental, conducive and necessary for the proper exercise of the above objects in

accordance with The National Policy for Co-Operative Development, The Co-Operative
Societies Act.

5. Corporate Powers

The registration of Savings and Credit Co-operative under the Co-operative Societies Act
renders it a body corporate capable of exercising all the functions of an incorporated society

having perpetual succession and without limitation, the society shall have the powers to:
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a) Rent, hire, lease, mortgage, buy, sell, acquire own land, buildings, machinery and other
equipment needed for the economic viability of the project

b) Accept and invest members savings in a manner profitable to the Society and at a good
return for the members; :

c) Enter into contract, legal agreements and defend law suits;

d) Employ, dismiss and exercise disciplinary control over persons whose services are

required by the society, in accordance with the society’s conditions of service and the
labour laws

€) Raise funds by issuing shares to members, receiving savings from members, requesting
for government and other organizations grants and donations and any other forms of

self-financing and borrowing which are consistent with the objects of the Society;

f) Provide loans to members;

g) Create an insurance fund to secure the members loans as per the agreed terms and

conditions

h) Invest funds of the society in any commercial bank or any other registered financial
1) Hold and maintain funeral scheme for the benefit of the members.
j) Purchase shares from reputable companies listed by the stock exchange

6. Membership

(a) The membership of the society shall consist of the founding members have who
signed the application for registration, and those accepted to membership in
accordance with clause 6 and 7 of these bye-laws.

(b) Persons accepted into membership in accordance with these bye-laws.

(c) All members shall have the rights, privileges, duties, responsibilities of membership
under these Bye-Laws provided, however, that a member whose admission has not
yet been approved by the Management Board, shall not have the right to be counted

for the purpose of the quorum, to participate at a general meeting, or to be elected to

any office in the society.
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7. Qualifications for Membership

For admission as a member, a person shall possess any one of the following qualifications
and shall be eligible for membership:

a) Be an employee in the public and private sector, with companies that have signed an
agreement with Babereki SACCOS.

b) Not be a member of any other SACCOS registered in Botswana except for with prior
approval of the Director as per section 29 of the Co-operative Society Act
¢) Active members who retired or resigned from employment in the public sector where

Government has financial interest.
i.  Isnot less than 18 years of age

ii.  Isof good character

8. Admission to Membership
a) An applicant shall be admitted to membership upon passing the fit and proper assessment

and accepted by a majority vote of the Management Board but shall not qualify for the
rights and privileges of membership until he/she has:

()  Paid a prescribed entrance fee

(ii.)  Paid in full the minimum amount of shares as determined by the Board

b) On admission every member shall have a membership account which shall contain full
particulars as his/her membership and in which shall be recorded his/her shares, savings
and loan transactions with the society.

¢) Every member shall be issued membership identification number card.

d) The Board shall have the power to refuse admission from membership any person who,
in its opinion, is not qualified, and the General Meeting shall have the power to confirm
or rescind the Board’s decision.

¢) The society shall keep a register of membership in any event of cancellation of admission
under Bye-law 9 and Bye-law 10; member's name shall be deleted from the membership

register
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9. Termination of Membership

Membership shall be terminated by:
(i.)  Death;
(ii.)  Incapacitated beyond recovery
(i)  Certified to be of unsound mind;
(iv.)  Ceasing to hold one or more qualifications required for membership under Bye-Law 7.
(v.)  Expulsion from membership in terms of Bye-Law 10
(i) Voluntary membership termination shall be done in writing to the Management
Board’s Chairperson. A notice of three months shall be given in order to give board
time to reconcile member’s accounts and advice accordingly
(i1) The member who ceases to be a member of the Society shall be removed from the
register of members and as such a member will accordingly cease to be a member

effective from date of termination (date of termination shall refer to the date of submission

of the letter to the office)

10. Expulsion from Membership
The Board may upon notice of at least 14 days expel a member who

a)

i. Defaults on their savings for three (3) consecutive months without reasonable

explanation,

ii.  Commits any acts of dishonesty to the society, co-members or employees of the
the society,

iii.  Is convicted of a criminal offence involving dishonesty

iv.  Persistently contravenes these bye-laws, policies and or Co-operative Society
Act

V. Acts in any way prejudicial to the interests of the society.

b) Any complaint against a member for persistently contravening the Act, Bye-Laws,
Policies and any acts of dishonesty and misconduct should be made to the Management
Board in writing; and the Board may after considering the complaint and hearing the
member resolve to accept the complaint and recommend to the general meeting that the

member be expelled. Special notice of at least 14 days before the General Meeting at
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which expulsion of the member is to be considered must be given to the member

concerned specifying: -

i.  The time, date and place of the general meeting;
ii.  The Management Board shall establish a Commission of inquiry which will provide
recommendations for the board to act upon.
ili. A copy of the complaint against a member and the recommendation of the committee;
iv.  Details of his/her right to attend the general meeting and state any reason or make any
submission as to why he should not be expelled.
¢) A person expelled under these bye-laws shall forfeit all rights to share in the profits or
other benefits of the society as at the date of termination of membership, but shall be
repaid the following amounts after deduction of any debts owed by him/her to the society:
i.  The nominal or book value of his/her shares
1.  Any savings deposits and or interest accrued
iii.  Any dividends or interest due to him/her as at the date membership ceased;

iv.  Any other sums held by the society on his/her behalf.

11. Re-admission to Membership

The member whose membership was terminated may be permitted to re-join after at least two

vears provided that:

) There was written apology in case of expulsion or a written explanation on
reasons of termination and rejoining which shall be assessed by the Management
Board to satisfy that the member ought to be re-admitted into membership.

(ii)  The member whose membership was terminated voluntarily may be permitted
to re-join after at least one year while termination by expulsion be permitted to
re-join after 2 years.

(1ii)  Provided that the member meets the criteria as per Section 6 and 7 of these bye
laws.
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12. Liability of a Member

(a) The liability of a member of the society shall be limited to the nominal value of his
subscribed shares.

(b) The liability of a past member or estate of a deceased member shall be limited to those
liabilities which existed at the date of termination of membership or at the death of the
member and shall cease on after one year from the date of termination of membership or
death.

13. Members Shares

(a) Shares shall be issued only to members. The minimum share contribution per member
shall be determined by the Board from time to time subject to approval of the General
Meeting.

(b) The nominal value of each share shall be determined by the Board

(c) No member shall hold more than one fifth (1/5) of the total subscribed capital of the
society.

(d) On admission to membership, every member shall pay the value of the
prescribed minimum shares and pay the balance within 5 months of commencement of
membership. The outstanding amount may be paid in installments or recovered from
any payments due to the member after consultation with the concerned member.

(e) A member, who fails to complete payment minimum amount of shares within 5 months
of his’her admission to membership, may have his/her membership terminated upon
authorization by the board. The member shall be sent a written notice to his/her last
known address which notice shall provide that, unless his/her share balance is increased
his membership is terminated within 14 days of the date of notice, his/her balance may

be reimbursed after forfeiture of the stipulated amount to cover administration costs.

14. Transfer of Shares
(a) A member may at any time transfer his/her shares to another member but not to any

other person. Such transfers must be in writing and at nominal value.
(b) All transfers of shares must be registered with the CEQ and are subject to the approval
of the Board. The transfer shall be valid unless so registered and approved.
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(c) The Board may require payment of a fee for each such transfer, which transfer fee
shall be determined by the Board from time to time.
(d) Shares are not withdrawn provided that the Management Board approves the transfer

and refund of person who ceases to be a member.
15. Nominee

(a) On admission to a society every member shall nominate a person/ person who shall be
beneficiaries to whom his/her the membership and shares or other interest in the capital of
the society may be transferred in case of his/ her death or being incapacitated beyond
recovery.

(b) Any change, cancellation or substitution of nominee shall be in writing and signed by the
member in the presence of two attesting witnesses and shall be recorded in the register of
members.

(c) The member who applies for transfer of shares to a beneficiary on the grounds of
incapacitation beyond recovery as in clause (a) above, shall be required by the society to be
medically examined by the recognized medical practitioner. If in the opinion of such
medical practitioner, the member is proven to be incapacitated beyond recovery, the society

shall accordingly transfer his shares and other interests in the capital of the society to his/her
beneficiaries.

(d) If not qualifying/ willing to be admitted to membership of the co-operative society; the
nominee shall be paid the nominal value of the member’s shares, savings and interest
accrued, less any sums due by the latter to the Society.

(e) In the event of a member becoming permanently insane or dying without having appointed
nominee, or if such nominee is dead, missing or cannot be traced within a period of three
(3) months from the date of the members’ death, the interests and deposits of member shall
be disposed off with consultation with relevant authorities and family members.

16. Society’s Funds and Sources of Capital

a. The funds of this Society shall consist of:
i.  Entrance/joining fees;
ii.  Shares and part shares from members;

iii.  Members savings and special deposits;




iv.  Loans from members or non-members, including banking institutions;

v.  The Statutory Reserve Fund and such other reserves

vi.  Any surplus resulting from operations and ploughed back in the society.
vii.  Donations and grants from government and non-governmental organizations
viii.  Funds obtained from miscellaneous income generating sources.

b. The authority to decide and review the maximum borrowing limits and terms, including
the maximum rate of interest is vested in the General Meeting.

¢. The rate of interest paid on such loans shall not exceed the prevailing market rates as
determined by the Central Bank.

d. A Notice on purposes and maximum amount of loans and bank overdrafis that may be
authorised by the General Meeting shall be sent to the Director within seven (7) days of
authorisation.

17. Member’s Savings and Special Deposit

The Society shall accept regular savings and special deposits from a member at a reasonable rate
of return to such a member.

a. The minimum monthly regular savings to be shall be determined by the Management
Board from time to time and subject to approval by the General Meeting.

b. The accumulated regular savings shall be used as collateral for loans; and may not to
be withdrawn unless the member’s accumulated savings balance exceeds the
outstanding loan balance as at the time of withdrawal.

c. The special or lump sum deposits minimum balance as determined by Management
Board and approved by the General Meeting may only be considered for loan
application after three (3) months.

d. The Management Committee shall determine the interest rate including terms and
conditions of withdrawal of special savings.
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18. Loans to Members

a) The Management Board shall formulate a written Loan/ Credit Policy. The policy shall
guide the administration of members’ loans. These shall include the terms and conditions
of loan and repayment, maximum amounts that may be borrowed, lending ratio and forms
of security. These policies shall be adhered to by all members.

b) The overall responsibility of loan administration shall be specified in the Credit Policy.

¢) The maximum loan repayment period shall be included in the Loan Policy and is subject
for review from time to time with the approval of the General Meeting,

d) The rate of interest on loans shall be reviewed and recommended by the Management
Board from time to time taking into account the market conditions and regulations by the
Central Bank and is subject to the approval of the General Meeting.

e) All loans shall be applied for on loan application forms provided by the Society. The loan
application in each case shall set forth the details of the applicant amount applied for, the
purpose for which the loan is desired, the terms of repayment, the security, if any, interest
rate applied and such other information as the Credit Committee may require.

f) All applications for loans and the minutes indicating the decision thereon shall be filed as
permanent records of the Society.

2) Inorder to assure that loans will benefit the borrower, the Credit Committee shall attempt
to ensure that loans are used for their stated purposes.

h) The Credit Committee shall ordinarily consider loan applications in the order in which
they are submitted, but may, at its discretion, give prior consideration to short term
applications.

i) Whenever there are more applications for loans pending than there are funds available,
priority shall be based on the credit ranking of the members, and cases where the credit
standing of the applicants are considered to be the same to applicants for smaller loans
shall be given preference.

i) Allloans applications shall be accompanied by a credit agreement signed by authorized
personnel and applicant as specified in the credit policy before disbursement of the
loan. The agreement shall clearly state the amount of the loan, the rate of the interest, the
terms and conditions of repayment, and the security, if any.

k) The authorized personnel shall ensure that the applicant understands the credit
agreement and shall be read to him/her in case of language barrier. By appending their
signatures to the agreement, it is considered a legal document and the clauses
contained therein as legally binding.
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1) Loans shall be granted to eligible members only if:

i.  The loan application complies with the Bye-Laws and the lending policy of the
Society;

ii.  The loan is approved within the limit of the lending ratio.

m) The credit Committee may at the written request of the borrower, consider the members
outstanding loan balance for rescheduling, provided however that the loan balance shall
be treated as if it was a new loan, with its own terms, conditions and agreement distinct
from those of the original loan.

n) A borrower may, whenever he/she sees it appropriate, repay his/her loan balance in whole

or in part prior to the maturity date with prior consultation with the society’s loans
department for verification.

0) All loan clearances shall be made through a direct deposit into the society’s bank account

by the member and copies of such deposit submitted to the society for filling and
documentation.

19. Security for Loans

a) The security for loans shall be prescribed in the society’s Loan Policy. In most
cases, the member’s savings shall be used as collateral but to certain limit as
stipulated in the Policy. The Credit Committee shall require such security for
loans for any amounts in excess of the stipulated amount, but still within the
Lending ratio as may consider necessary.

b) Anymoveable or immoveable property of the borrower pledged as security for loan
shall be registered in the name of the society and registration documents submitted
to the society for the duration of the secured loan.
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20. Delinquent Loans

a) The Management board shall be charged with the responsibility to collect the overdue
accounts.

b) The CEO shall present at Management Board’s monthly meetings, an up-to-date
listing of delinquent borrowers along with the collection efforts made and reasons for
non-payment. The report shall clearly for every delinquent account indicate:

i.  Name of borrower
ii.  Account number
iii. Date of loan
iv.  Date of last payment
v.  Unpaid balance of loan
vi.  Number of months delinquent
vii.  Borrower’s share balance
viii.  Borrower’s savings deposit balance

ix.  Security, if any

21. Investment of funds

The society may invest or deposit its funds with any bank authorized to operate as such under the

Banking Act or in any other manner as its board may determine.
22. The Society’s Power to Borrow

a) The society may borrow from members, non-members and financial institutions any

amount as may be considered necessary for the attainment and or furtherance of their

objectives.
b) The rate of interest paid on such loans shall not exceed the current market rates, nor shall

the maturity exceed twenty (20) years, except with the written permission of the Director.
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¢) A notice shall be sent to the Director within seven (7) days of authorization of such loan
for consideration and appropriate advice. Such notice shall be accompanied by a detailed

proposal and financial projections as submitted to and authorized by the General Meeting.

23. Loans Made by a Society
a) Except with the specific permission of the Director, a society shall not:
1. Give a loan to any person who is not a member of the society or member of
another society; or
ii.  Lend money on the security of any movable property other than produce or
goods in which the society is authorized to deal.
b) The Minister may, by regulation prohibit or restrict the lending of money on a

mortgage on any particular description of immovable property by any society.

24. General Meeting of Members

The supreme authority of the society shall be vested in the General Meeting of members.
25. The First General/ Inaugural Meeting

The first general meetings shall be held within three (3) months of the date of the society’s
certificate of registration and the members present shall, under the chairmanship of a Co-
operative Officer-

i.  Receive the Certificate of Registration from the Department for Co-operative
Development.

ii.  Receive and consider any reports from the Interim Board on the progress and state
of affairs of the society as at the time of the meeting.

iii.  Decide any matters as may be necessary for the conduct of the society in the
ensuing financial year.

iv.  Elect management board and such other officers as these bye-laws may require
serve until the first Annual General Meeting.




26. The Annual General Meeting

An Annual General Meeting shall be convened by the board as soon as practicable but
not later than 6 months after the end of each financial year.

The ordinary business of the Annual General Meeting shall be to: -

(i) Establish that a quorum is present

(ii) Approve the agenda

(iii)To approve the minutes of the last general meeting not previously approved;

(iv)Consider and act upon the report of the management board, including the statements of
account and estimate of expenditures for the following year.

(v) To consider and approve the reports from the auditors and any report or recommendation

of the Director;

(vi)To approve the audited accounts;

(vii) To decide the manner in which any available surplus shall be invested or
distributed in accordance with the bye-laws

(viii) To decide or review any maximum borrowing limit as required by these bye-laws

(ix)Consider appeals against the expulsion of members and refusals of membership by the
Management board

(x) Elect, suspend, or remove members of the Management board, the Supervisory
Committee and any sub-committee

(xi)Transact any other business within the authority of Annual General Meeting of which
due notice has been given to the members.

(xii) Any business not completed at the Annual General Meeting, such as , acting upon any
policies, report of the supervisory committee/any sub-committee(if any), etc, may be
taken upon at the subsequent Special General Meeting as special business, or at the next
Annual General Meeting.

(xiii) All business discussed or decided at a General Meeting shall be recorded and signed
by the Chairperson and Secretary of the meeting, within twenty-one (21) days of the
meeting, to verify that in their opinion the minutes are a true and complete record of all-

important matters which were discussed or decided at the meeting.
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(xiv)At the next General Meeting, after approving alterations or variations in the minutes,
which changes shall be written immediately below the above signatures, and not as
alterations to the original record, the meeting shall, by resolution, authorize its

Chairperson and Secretary to sign and date the final record.

27, Special General Meeting

A Special General Meeting shall be convened for any special business (es) to be discussed for

which a notice has be made specifying the general nature of the business.

The Special General Meeting may be held:
a) When convened by the Management Board
b) When convened by the Director, or

¢) At a written request from at least 500 or 1/5 of the members whichever is less

28. Quorum
No business shall be transected at a General Meeting convened by the Management Board or

Members on requisition unless a quorum of members is present.

a) The quorum for a General Meeting summoned by the Management board or at the requisition
of the members shall be at least 150 or one fifth (1/5) of the total membership of the society,
whichever is less.

b) Only members whose admission has been approved by the General Meeting may be
considered for the quorum.

¢) If within one hour after the time appointed for the meeting, a quorum is not present, the
meeting:

(i) If convened at the request of members, shall be dissolved

(ii) If summoned by the Director, it shall proceed with the membership present forming the
quorum.

(iil) If convened by Management Board, it shall be adjourned to the same day next week, at
the same time and place, and a notice to that effect shall be published by the secretary

within three days of the adjournment. If at that adjourned meeting a quorum is not present
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within one hour of the appointed time for the meeting, the members present shall
constitute a quorum and shall proceed with the business and follow the published agenda
for the original meeting any decision made shall be binding on the cooperative. No
“Special Resolutions” including amendment of these bye-laws shall be passed at such a

meeting.

d) The society may establish a special procedure to cater for its country-wide embers for
provision of a fair representation at the General Meetings.

i) The society may be split into agreed service centres or Regions where delegates shall
be drawn to represent and vote on behalf of the service centre members.
i) The management Board shall have the power to determine the number of delegates to

atiend the General Meeting,

iii)  Each service center or Region shall have representation at every General Meeting.

iv) The Service centers or regions shall submit their delegates in writing and shall be
confirmed to the members at the General Meetings for establishment of a quorum.

V) Where a special resolution is required (e.g. amendment of bye-laws) the Board shall
hold regional/service centre consultations where resolutions are compiled.

a) Attendance of the regional meetings for consolidation of the resolutions shall be
attended by the delegates who shall have the power to represent and vote on behalf
of their regions just like in any other General meeting.

b) The special resolution shall be considered to be taken provided that:

The total number of delegates from all regional meetings are sufficient to make
special resolutions

All regions or service centres were represented at the consolidation meeting.

29, Elections

At least 30 days prior to each Annual General Meeting, the Management Board shall appoint an
Elections —Sub —Committee of not less than three (3) members of the society.
Where the Election Committee was not appointed, the Director or his representative may conduct
the election of board members of any officers elected by the members.
It shall be the duty of the Elections sub-committee to prepare an election procedure for the
General meeting based of the following rules:
a) To be qualified for elections to the Management Board, the Credit Committee or the
Supervisory Committee and any other sub-committees, the members shall:
i) Be 21 years of age or more
i1) Not hold any place of employment under the society
iii)  Not be engaged in business as a money lender
iv) Not have been convicted of an offense involving dishonesty
V) Not be rehabilitated insolvent
vi) Not having been removed from an office of trust due to misconduct
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b) The General meeting shall first elect the Board or fill vacancies therein, and proceed
thereafter to elect the Chairperson, The Vice Chairperson, out of the Board. Similar
elections shall be held for the Credit Committee and Supervisory Committee and any
other sub-committees.

¢) Subject to the provisions in the bye-law 54, the elections and tenure of office of members
of these committees shall be governed by the following rules:

i) Members of the committee shall be elected for three-year terms. The regular terms
shall be determined by the members at the first General meeting so that
approximately and equal number of regular terms shall expire to each Annual
General Meeting;

i) A retiring committee of Board member is eligible for re-election provided,
however, that he/she has not served for two (2) consecutive three-year terms (six
years) in any Babereki Savings and Credit Co-operative Society (SACCOS)
¢lective structures. Otherwise he/she shall be eligible for re-election for a third
consecutive terms after the lapse of a period of two (2) years from the date of his
last vacation of office.

d) Notwithstanding the above provisions, the General Meeting shall have the power to
replace any or all of the committee members at any time by resolution included in the
agenda of the General meeting.

¢) All elections shall be by show of hands or secret ballot as the board may determine.

f) Only delegates shall be entitled to vote in the elections.

g) Each member shall have one vote

h) No member shall be entitled to vote by proxy

Within 10 days after the election, the names and addresses of all persons elected to office shall
be forwarded by the CEO to the Director

30. Notice

a) All general meetings shall be convened after at least fourteen (14) calendar days’
notice has been given to members and a copy of this notice shall be sent to the
Director. The notice shall specify the place, time and business of the meeting. Non-
receipt of any such notice by any member shall not invalidate the proceedings of

such general meeting.

b) General Meetings summoned by the Director or representative may, in his/her

discretion give any suitable period of notice.

¢) It shall be the responsibility of the Secretary to issue notices for the general meetings

on authorization by the Management board, the Director or any person authorized by

him/her. "
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ii.

ii.

31. Proxies
Members shall attend meetings in person. No proxies shall be allowed.
32. Presiding

(1) The Chairperson of the Management Board or in his absence the Vice Chairperson or in the
absence of both, any other Management Board member elected for that purpose shall preside
at general meetings summoned by the Management Board.

(i) The Director or his representative shall preside at the First General Meeting and at any other

meetings called by the Director.

33. Voting

Except for where a special resolution is called for all matters brought before a general meeting
shall be decided by a simple majority of votes of those present and constituting a quorum.
Each member shall have only one vote.

The Chairperson shall have a second or casting vote in the event of a tie.

The Chairperson may, with or without a request from members to hold such a ballot, direct
that the voting on a particular resolution shall be secret ballot conducted in the manner

directed by the Chairperson.
34. Minutes

The CEO shall be responsible to record all the decisions made at a general meeting and the

minutes shall be read and confirmed at the next general meeting.

In the absence of the CEO, his/her assistant shall be the secretary pro-term.
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35.

d)

36.

Management Board

The Management Board shall consist of not more than nine (9) but not less than five (5)
members including the Chairperson and vice Chairperson.

A full board shall be elected at the First General Meeting held after the registration of these
Bye-laws; the board so elected shall be divided into three equal or nearly equal panels, so that
one panel retires from office in every subsequent year.

At the Annual General Meeting in every subsequent year one-third of the members of the
Management Board shall retire from office, or if their number is not three or a multiple of

three the number next below one-third shall retire.

The board members to retire each year shall be those who have been longest in office since
their last election, but between persons who became board members on the same day those

to retire, unless they otherwise agree among themselves, shall be determined by lot.

A retiring Management Board member may stand for re-election as provided under elections,

clause 29 (c) ii.

Management Board Qualification

In order to be qualified for election to the board a person shall be a member of the society
and 18 years of age or more.

A member shall be qualified to be elected into the Management Board if:

a) A member shall have a minimum qualification of a Junior Certificate Education (JC) or
its equivalent.

b) A waiver of the qualification can be done as a resolution by the members where majority
of the members do not have the required qualification or under any special circumstances
as determined by the membership.

¢) He/she has not been removed by a court of law from office of trust on account of
misconduct, or dishonesty and insolvency.

d) He/she is of sound mind and not incapacitated beyond recovery.
g 1Y M L {\/\
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37. A Board member shall cease to hold office if-

a) He resigns by notice in writing;

b) Ceased to be a member of society

¢) He is convicted of any offence under this Act or any regulations made hereunder of any
offence involving dishonesty or suffers lawful imprisonment for six months or more;

d) He is removed by court from any office of trust on account of misconduct;

¢) He becomes of unsound mind;
f) He becomes insolvent or makes any arrangement or composition with his creditors generally;

g) Carries for his own private profit any trade or business in which the society is engaged.

h) Absent without the committee’s approval from three (3) consecutive scheduled meetings of
the board.

1) He is disqualified for any other reason specified in the Act, bye-laws and this regulations; or

j) Heis removed from the office before the expiration of his term of office by a resolution of the

society’s members passed at a general meeting after due notice of the intention to propose the
resolution has been given to members.

k) Provided that a majority of the whole Board may for good cause also suspend one of its
members for acts of dishonesty and or misconduct, such suspension to be confirmed by the
next general meeting,.

1) If a general meeting removes a member of the Board it shall forthwith elect a new member

who shall hold office until the next Annual General Meeting.

38. Meetings of the Management Board

(a) Meetings of the Management Board shall be held when necessary and at least three B3)a
month.

(b) The CEO shall issue notices of meetings of the committee when required to do so by the
Chairperson or in writing by more than half the members of the board, or the Director.

(c) Attendance of more than half the number of board members shall be required as quorum for
the disposal of any business.

(d) The Chairperson or in his absence, the Vice-Chairperson, or in the absence of both, any

member of the committee elected by common consent, shall preside at meetings of the board.
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(¢) Whenever any matter requires to be decided by voting each member of the committee shall

have one vote. The chairperson shall have a casting vote or a second vote in case of a tie of

votes.

39. Powers and duties of the Management Board

The Management Board shall be responsible for the direction and supervision of the business

of the society and, subject to the Co-operative Societies Act, these bye-laws and any direction

given by a General Meeting, may exercise all the powers of the society that are not reserved

to the General Meeting. In particular it shall have the following powers and duties;

a)
b)

c)
d)

2

h)

»

To hold a commitiee mectings at least once in 3 months and at other times whenever

necessary.

To observe in all their transactions the Law, the notified Regulations and the Bye-Laws;

Consider and decide all applications for membership of the society;

To open and operate bank accounts and ensure that all payments are properly authorized

and approved by the relevant officer after production of supporting vouchers sufficient to

explain the under-lying transactions and establish that they are in accordance with the Act

and these bye-laws;

In conformity with bye-laws 16 (b) and 20 (b) (viii) exercise the borrowing powers of the

society;

To keep the members informed of the progress of the society, encourage interest and a

sense of ownership on the part of the members and have charge of the educational and

advisory work amongst the members on co-operative principles and practice and the

cooperation of the society.

To ensure that true and accurate accounts of all monies received and expended are

maintained;

To prepare and lay it before the Annual General Meeting an Annual Report, and Audited

Financial Statements certified by the Auditor.

To suspend a member in terms of these Bye-Laws subject to confirm by the general

meeting.

To arrange such general meetings of members as are required by these Bye-Laws and

such other meetings as may be considered necessary; '
S wn
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k) To appoint interdict, punish or dismiss any paid employee of the society.

1) To suspend or remove the CEO or any other employee of the Society for irregularity in
the performance of their duties in accordance with the laid down employment procedures.

m) To appoint any member of the board to vote on its behalf at any meeting of any other
registered society/organization of which the society co-operative is a member.

n) To arrange the terms and hours of business of the Society

0) To ensure safe custody of the society’s money, goods and property.

p) To call for and examine at quarterly meetings the reports from the CEQ and other officers
of the society which disclose the true position of the society, its operations and financial
position;

q) To inspect cash and other securities of the society as they may see appropriate, compare
with the book balances and take appropriate action in the event of any discrepancies.

1) To invest the funds of the society in accordance with these bye-Laws.

s) To liaise with the CEO with regard to the sources from which goods shall be purchased
and to approve the arrangements for transport and storage.

t) To issue directions to the CEO with regard to the pricing of goods.

u) To arrange for the stock-taking of merchandise

v) To frame standing orders for the conduct of the business of the society and to see that
they are observed.

w) To delegate any of its duties to a sub-committee or an officer of the society and to lay
down its functions and responsibilities. Nothing in this subsection shall be taken to
absolve the committee from its supervisory duties and its responsibility for the proper
conduct and direction of the affairs of the society.

x) Generally, make decisions relating to the policies of the society for efficient organization
and administration of the society.

y) To plan, organize, control, budget and monitor all activities of the Society through
monthly business reports.

z) Elect the delegates to represent the society in a Co-operative union or other apex society
of which this society is a member.
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40. Duty of Care of the Committee

a) In the conduct of the affairs of a society the members of the board shall exercise the
prudence and diligence of ordinary men of business and shall be jointly and severally
liable for any losses sustained through any of their actions which are contrary to the
Act, any regulations, bye-laws or the directions of the General Meeting.

b) All Committee Members elected at General Meetings shall be required to make
pledges to act honestly, diligently, in good faith and the best interest of the Co-
operative Society as a whole. The above-mentioned pledge shall be signed in the
presence of the Regional Co-operative Officer or in his\her absence by the officer
conducting elections.

41. Chairperson

The chairperson shall preside at meetings of the board.

a) The chairperson shall be elected from among Management Board members at the Annual
General Meeting to hold office until the election of a successor at the subsequent Annual
General Meeting.

b) The chairperson shall hold office for a term of three (3) years.

¢) The chairperson shall have the power to supervise the work of the CEO to ensure that the
law regulations, By-laws and working rules are observed and that the decisions of the
committee are implemented.

d) The chairperson shall also preside over General Meetings of the society and all board
meetings including those convened by the Director or his representative.

¢) The chairperson shall also represent the society in its dealings with other organizations

and sign correspondence on its behalf.
42. Vice Chairperson

a) A Vice Chairman shall be elected from among Management Board members at Annual
General Meeting, to hold office until the election of a successor at the next subsequent
Annual General Meeting.

b) The Vice-Chairperson shall hold office for a term of three (3) years.
¢) The Vice-Chairperson shall assist the chairperson in the efficient running of the

Management Board, and shall in the absence of the Chairperson perform such duties as
he/she may be directed to perform by the Management Board.
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d) The vice chairperson shall in the absence of or with the chairperson, inspect the work of
the CEO to ensure that the law regulations, bye-laws and working rules are observed and
that the decisions of the board are implemented.

e) The vice chairperson shall in the absence of the chairperson preside over General
Meetings of the society and all board meetings including those convened by the Director
or his representative,

f) The vice chairperson shall at the direction of the chairperson also represent the society in

its dealings with other organizations and sign correspondence on its behalf,

43. Supervisory Committee

(a) The Supervisory Committee shall consist of three members of the society elected by the
General Meeting. No member of the Management board or any employee of the society,
may be elected or appointed to the Supervisory Committee.

(b) The Supervisory Committee shall make, or cause to be made, at least once every three
months, an investigation into the affairs of the society, including an audit of its books;
and shall make the report thereof to the Management Board. The Supervisory Committee
shall also make an annual report to the Annual General Meeting when the need arises.

(¢) The Supervisory Committee shall have the right of access to all books accounting records
and documents of the society and the committee and the right to require information or

explanation from any officer or employee of the society.
44. The Credit Committee

a) The Credit Committee shall consist of not less than three and not more than five
members of the Society. The Committee shall have a Chairperson, Secretary and
additional members.

b) Members of the Credit Committee shall not be:
i Officers of the society
ii.  Members of the Management Board.

ifi.  Members of Supervisory Committee
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¢) Members of the Credit Committee shall be elected at a General Meeting.

d) The Credit Committee shall hold such meetings as the business of the Society may
require but at least once a week.

¢) The Credit Committee shall appraise members” loan applications according to the
terms and conditions of the Society’s Loan/ Credit Policy.

f) The Credit Committee shall enquire carefully into the character and financial
conditions of each applicant for a loan, to ascertain his/her ability to repay fully and
promptly the obligations incurred by him/her and to determine whether the loan is for
a worthy purpose and will of probable benefit to the borrower.

g) The decision of the Committee about approval or rejection of the loans shall be final.

h) The members of the Credit Committee shall not take part in the consideration of their
loan application and a member shall be excused from the meetings at which his/her
application is considered.

i) The Credit Committee may require where the need arises to have a personal interview
with the loan applicant before making its decision on the loan application.

j) The Credit Committee shall endeavor diligently to assist members to solve their
financial problems and may on request from the member; whose loan application has
been rejected give the necessary feedback and financial counselling.

k) The Credit Committee may with the assistance of the Education Sub-Committee (if

any) educate and give their members an intense understanding of the society’s Credit
Policy

) The Credit Committee shall submit quarterly reporis to the Management Board for
informed decision-making.

45. CEO
There shall be a CEO who shall be the Chief Executive Officer and Secretary of the society. CEO

shall be responsible to the Management Board and his / her duties shall include to Plan,

Organise, Control, Direct, and coordinate the activities of the society which includes:

(@) To conduct the day to day business of the society which shall include:
(i).  The procurement, safe custody of products and sale of stock possessed by the society;

(ii).  The receipt, custody and marketing of produce from members to their best advantage;
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(iii).  The receipt, custody and disbursement of money on behalf of the society.

(b) To keep proper and accurate accounts and maintain prescribed accounting records, sufficient
to show and explain the society's transactions.

(c) To issue notices of General Meetings and Board Meetings prepare all papers, accounts and
reports for such meetings, and record minutes of meetings, and carry out other duties of a
Secretary.

(d) To prepare and submit quarterly reports for the consideration of the board, a staff income,
expenditure and cash in hand and bank, and a performance report on the business of the
society, and to produce the cash in hand for inspection by the board.

(¢) To record the minutes of the Management board meetings and General meetings.

(f) To supervise, appraise performance and take appropriate disciplinary action on the staff of
the society.

(g) To ensure safekeeping of the society’s money, securities, and books of accounts.

(h) To ensure compliance with all directives of the management board and the Commissioner.

(i) To promptly and correctly attend to the society’s correspondence.

() Prepare and maintain budgets and budgetary controls.

(k) Maintain good relationships with Stakeholders.

() Review and recommend to the Management board amendments on the society’s
Organizational Structure, Salary Structures, Job Descriptions, training needs, Bye-laws,
Policies and other operational efficiency controls.

(m)Prepare and implement the society’s Investment Policy.

(n) Prepares and maintains the Membership Register

(o) To perform such other duties as the committee may from time to time assign him/her.
46. The Management Team

The CEO may with the approval of the Management Board appoint a management Team and
assign to it some of their duties. The management team shall sit and discuss all matters relevant
to the management of the society for informed decision making and easy flow of communication.
The team may be composed of some or all of the following:

e Loans Officer

e Operations Officer S \{\/\ WA
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e Accountant

e Any other officer as they may see necessary
47. Financial Year

The financial year of the society shall be from 1 May to the 30 April each year.
48. Audit

{a) The accounts of the society shall be audited at least once a year as soon as possible after the
end of the financial year but not later than 3 months after the financial year ends by one or
more auditors appointed by the Director or nominated by the General Meeting and duly
authorized by the Director.

(b) The audit shall include an examination of the accounts of the society’ operations, and overdue

debts, if any, and also include a valuation of the assets and liabilities of the Society.
49. Distribution of Net Surplus

(a) Out of the annual net surplus the society shall contribute at least 25% to the statutory reserve
fund.
{(b) The remaining portion may be used for the following purpose as decided by the General
Meeting and approved by the Director:
i.  The payment of dividends on shares
ii.  The payment of a bonus to members in proportion to the value of each member’s trade
with the society during the preceding vear;
iii.  Contribution to an educational fund
iv.  Contribution to any other funds established by the society
v.  Committees Honorarium as per the Act.
vi.  Staff bonus
(c) Accounts of each type of the society shall be maintained in such a manner that it will be
possible to pay a separate bonus in each of such type of activity.
(d) Before paying bonus to members out of profits in any branch of activity such shall firstly be

used to set off losses in other branches of activity.
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50. Statutory Reserve Fund

(a) The society shall maintain a Statutory Reserve Fund to which it shall aliocate at least 25% of
the net surplus as shown in the audited annual accounts.
(b) The Reserve Fund shall be indivisible and no member shall be entitled to claim any part of
it.
{(c) The Reserve Fund may be:
e Invested manner provided in these bye-laws
¢ Utilised in the business of a society or for capital expenditure as the board may
deem necessary,
(d) On liquidation of the society, the reserve fund shall not be applied in the discharge of the
liabilities of the society in the manner authorised by section 62 of the Co-operative Societies
Act.

51. Books and Registers

a) The society shall maintain the prescribed accounting records, which records shall be
sufficient to show and explain the society’s transactions and
1. Disclose with reasonable accuracy at any given time the financial position of the
society.
ii.  Enable the board to ensure that the Statement of Comprehensive Income and
Statement of Financial Position required by the Act are complied with.

b) The accounting records shall contain:

i.  Entries from day to day statement of Comprehensive income

ii.  Records of all assets and liabilities of the society

iii.  Statement of stock held by the society at regular intervals

¢) society shall keep the following books and records:
1. ARegister of Members, which is made up of the details on completed Application
forms for Membership showing in respect of each member:
i. The name, age, date of application for membership, address, and
occupation;

ii. The date of admission to membership
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iii. The date on which someone ceased to be a member; and The name of his
nominee.
iv. The membership number
v. The value of shares held
vi. Identity number.

vii. Next of'kin

ii. Minute Books giving details of proceedings of the Management Board,
Marketing Committee, and Supervisory Committee meetings;
iii. A working ledger showing the receipts, payments, and transactions on each day
of business done;
iv. A main ledger;
v.  Cash receipts books;
vi. A register of shares;
vii. A stock record book;
viii.  Payment vouchers;
ix. A Cash Book showing the details of all monies received and all monies expended
or paid out by the society;
X. A minute book giving details of proceedings at the General Meetings;
xi. A personal ledger/pass book for each member showing his transactions with the
society;
xii.  An assets (property) register;

xili. A register of advances to members and staff members, which is made up of the
details on completed advance application forms in respect of each person the
name of the borrowers, the amount borrowed, the purpose of the advance, the due
date of repayments, the Omang number; Cheque number, date of payment,
signature

xiv.  Such other books and records as the Management board may decide or that the
Director may prescribe.

d) The society’s records and books of accounts including copies of the Co-operative

Societies Act, these Bye-Laws, and the National Policy for Co-operative
)
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Development and Audited Financial Statements shall be kept at the society’s
registered address and shall be open for inspection by any member free of charge at

all reasonable and convenient times.
52. Cheques and Documents

a) Cheques of the Society and any forms for withdrawal of money shall be signed by the
| Chairman and two other members appointed for this purpose by the board.

b) Contracts, agreements, deeds and other legal documents of a similar nature shall be

signed by the Chairman and or the Vice Chairperson and the CEO and the seal of the

Society shall be affixed to such documents.

53. Amendment of Bye-Laws

(a) Any additions or amendments to the Bye-Laws of the Society shall be made by a Special
Resolution passed by the General Mecting convened for that purpose.

(b) Notwithstanding the provision of subparagraph (a) any additions or amendments which have
received prior approval of the Director may be adopted by the majority of two-thirds of the
members present at a General Meeting in respect of which due notice of the intention to
discuss such additions or amendments has been given.

(c) Any additions or amendments to Bye-Laws shall take effect only after they have been duly

registered by the Director for Co-operative Development.
54. Settlement of Disputes

1. Any dispute concerning the business of the society between parties indicated in section 52
(1) of the Co-operative Societies Act, which cannot be settled, by the Management board or
the General Meeting shall be referred to the Arbitration committee appointed as per section
52 (2) which shall hear and decide the dispute as per third schedule of the co-operative
Society’s Act.

ii.  Any party aggrieved by an award made by the Arbitration Committee may appeal to the

Director in accordance with the provisions of Co-operative Societies Act.
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iii.  The section shall not apply to any dispute between the societies its employees arising out of

the employee’s contract of service.

55. Liquidation

a) The Director may:
After an inspection under or an investigation as per the provisions of the Co-operative
Societies Act; or On the application of three-fourths of the members of a society,
Make an order for the liquidation of the society if he is satisfied that the society ought to be
dissolved.
¢} Any member of the society, may within six (6) weeks from the date of the liquidation
order make an appeal to the Minister against the order.
¢) Where there has been no appeal, the order shall take effect on expiry of the six (6)
weeks referred to above
d) Where an appeal has been made, the order shall not take effect until confirmed by
the Minister.

56. Judicial Management

The Court may:

a) On application by the Director after an inspection under or an investigation as per the
provisions of the Co-operative Societies Act; or

b) By the members of the society, where a Special Resolution of the members has been
passed at a General Meeting,

¢) Make an order of Judicial Management of the society if it is satisfied that the society
ought to be under Judicial Management.

d) Any member of the society, may within six (6) wecks from the date of the order make
an appeal against the order.

¢) Where there has been no appeal, the order shall take effect on expiry of the six (6)

weeks referred to above.
]
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f) Where an appeal has been made, the order shall not take effect until the appeal is
discharged.

57. Common Seal

The society may adopt and use a common seal. The seal may be a rubber stamp bearing the

words, “Seal of the Babereki Savings and Credit Co-operative Society Limited”, and shall be

different from the ordinary name stamp of the society. The seal shall be kept securely under

lock and key by the CEO and shall be used only by, and in the presence of, the officers

authorized to sign documents on behalf of the society.

58. General

a)

b)

d)

All powers, duties and functions of members and officers of this society, according to the
provisions of these Bye-Laws, shall be exercised in strict conformity with the Co-
operative Societies Act, Chapter 42.04 and the notified Regulations.

Any duties and obligations required to be carried out by a CEO in terms of the Co-
operative Societies Act and Regulations shall be carried out by the CEO appointed under
these Bye-Laws.

No officer or board member shall receive from the society any payment, apart from the
actual costs of traveling and subsistence while working on the society’s business, except
an honorarium, bonus or dividends from the net surplus as allowed in these bye-laws.

The officers, members of board, and employees of the society shall hold in the strictest
confidence all transactions of the society with its members, and all information respecting
their personal affairs,

When any board/ committee member is absent, disqualified, or otherwise unable to
perform his duties, the Management Board may co-opt or designate another member or
member(s) of the Society to act and serve on the committee concerned when necessary in
order to form a quorum.

No Officer, Board /Committee Member of the Society shall in any manner participate in
the deliberations upon, or determination of any question affecting his/her own financial
interest. In the event of such the Officer, Board/Committee Member shall be excused
from such deliberations, or determination and the remaining qualified Committee
Members present at the meeting, if constituting a quorum shall exercise in respect of the
matter, all the powers of the Committee.
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g) All books of account and other records shall at all times be available to all
Board/Committee Members of the Society and to the Director or his/her authorized
representative.

h) A copy of the Act, the Society’s registration certificate, its Bye-Laws, and membership
register shall be available for inspection by any member.

i) Details of individual members’ dealings with the society which includes details of
nominees and shareholdings, savings or loans shall not be available to any other member,
who is neither a Board/ Committee member, employee of the society or the Director or
his/her representatives.

J) A copy of the Bye-Laws shall be furnished to every member who requests one, upon
payment of a fee not exceeding its actual cost to the Society.

59. Acceptance

We the undersigned officers of Babereki Savings and Credit Co-operative Society named herein
do hereby accept and adopt these Bye-Laws for and on behalf of the society, together with any

changes or alterations that have been initialed or signed by us.
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.......................................................

Committee Member L“’l/ﬁ‘lc‘(" fTS%MEMéT}H/‘i—P(QOTLEdC my

60. Registration

Approved by me and duly registered. Given under my hand at Gaborone

...............................................

Seal of the Director for Signature

B

Co-operative Developmen Director for Co-operative
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